[image: image1.jpg]



Scope of Work

· Host meeting(s) to invite and organize potential stakeholder participants

· Develop parameters for content and format of presentations

· Develop resources for developing equitable presentations 

· Create and issue flyers, postcards and publication notices for two (2) community meetings (Participant Invitation and Presentation meetings)

· Arrange meeting space for community meetings and up to ten (10) planning meetings with individual stakeholder groups.

· Develop format for presentation community meeting

· Oversee community presentation

· Maintain communication with participating stakeholder groups and the CAC Ad hoc committee

· Identify a minimum of 10 staff/volunteers for note taking at information stations, sign in table, general assistance at Community Visioning meeting 

· Write a report summarizing input from Community Visioning meeting

Time Line

The Leimert Park Village Development Plan has been in process since the fall of 2006.  In order to complete the plan in the short term, the goal of this Community Visioning Process is to begin the end of January 2007 and culminate in a Community Presentation meeting in mid to late March 2007.

