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Background

To bring greater clarity and to document the community of Leimert Park’s vision for the Leimert Park commercial area to light, the Crenshaw 8 Community Advisory Committee (CAC) hired Coro Southern California on February 5, 2007, to facilitate a community visioning process that would complete on March 17, 2007. That process was to include: outreach to local residents and stakeholder groups, a series of community meetings, preparation of stakeholder group proposals to the community, and a final written summary of the process and its outcomes. This report represents the final deliverable for this process, with the understanding that it can and should be amended as needed and used as a starting point to build a platform for further community discussion, organizing and communication among stakeholder groups and the City of Los Angeles regarding the future of the Leimert Park Village commercial area. 

Priorities

In sum, the vision process proved that while there are diverse stakeholder groups in the Leimert Park Village – encompassing residents, merchants, property owners, artists, musicians, students, patrons, poets and others – there is an overwhelming interest in the following:

· Reopening of the Vision Theatre as a cornerstone for arts and educational activities, as well as a means for greater collaboration among the various entities in and surrounding the village. There is an interest on behalf of many in the community to support with fundraising to expedite its re-opening, and I would encourage the city to take an inclusive approach in building a support base for the theatre given its unique place in the history and future of the village. 

· Maintaining and enriching the afro-centric culture of the village, through encouraging and protecting small business development, particularly Black-owned businesses and those that promote the African-American and African cultures. The most popular ideas, among the many shared were more sit-down restaurants, a small grocery market, and a new music venue.
· Improving safety, cleanliness, and store-front facades while keeping Leimert’s unique “village feel” with its mix of political and arts activities, and friendly atmosphere.

The overwhelming majority of ideas shared enjoyed widespread support. The next steps will be:

· Determining which items are best supported by which city entities charged with providing services and oversight in the village, 

· Determining which entities in the village will guide and monitor the action items (the BID, the CAC, Save Leimert Park etc.). 

· Developing a vital tool for productively orchestrating the development of the village, i.e. the assembly of a diverse stakeholder group that has an agreed upon shared vision, which can serve as a one-stop negotiating body with developers and city agencies, as these plans move forward. It would be prohibitive for any city entity or private property owner to engage each stakeholder group separately, and the report demonstrated that there is sufficient consensus for such a body to be formed. 

· Continuing to cultivate community leadership, which is comfortable and capable to speak on behalf of the interest group they represent. This provides a coordinated yet inclusive means for moving various projects forward.  

Proper Use of the Report

This report in no way purports to be representative of all of the community – since only a sub-group of the community participated. It is not inclusive of many plans and documents prepared by community leaders and professionals that would be useful in providing a more complete representation of the needs to be considered in developing the village. Rather, it documents the beginning of a process, and includes recommendations for next steps in that process. The goal of community engagement here is to ensure the community’s needs are more fully understood and that the various points of view are fairly taken into account in the determining policies and approving projects that impact the Leimert Park commercial area. 

Attribution and Acknowledgment

Thank you for the wonderful opportunity to work in Leimert Park. We were honored to be chosen to help deliver this visioning process, and I am confident the results of this process have the promise of providing a new, more collaborative means of conducting community planning in Los Angeles.

This report was prepared by Deanna Cherry, of Coro, as a consultant to the Crenshaw 8 CAC. Any mistakes or omissions are the sole responsibility of the consultant, and are not a reflection on the CAC.  Notification of mistakes and omissions should be made to both the CAC and to Coro for immediate correction or revision.  

The Leimert Park Visioning process benefited greatly from the long hours and a tremendous amount of energy community members invested into completing a visioning process in a relatively short amount of time.  The involvement of each of the over 200 individuals who took time out to join in this process is a testament to both the high level of civic concern for the Leimert community and the importance of Leimert Park Village commercial area.  

This process would not have been possible without the involvement and support of the CAC Ad-Hoc Committee, including Joyce Perkins, Lark Galloway-Gilliam, Vickie Scarbrough, Joseph Hubbard, and Laura Hendricks. This process was made more relevant through the advice and counsel of many city and community leaders, among them Ben Caldwell, Clint Rosemond, David Roberts, Ron and Richard Harris, Avis Ridley-Thomas, Jimmy Valentine, Jackie Ryan, James Fugate, Tom Hamilton, Dwight Trible, Michael Datcher, Kevin Fridlington and many others.  Special thanks is extended to Curtis Fralin, Faisal Roble and Megan Hunter from LA City Planning, Ernest Dillihay from LA Cultural Affairs, David Denton consultant for the CRA, and Ken Bernstein of the LA Mayor’s Office, who took time out of their weekends to support the visioning process.  Finally, this project would not have been possible without the tireless work of five volunteer Coro Fellows who collectively donated 2,000 hours to ensure the process was run professionally, inclusively and as smoothly as possible. 

Context 

Leimert Park Village is unique. It is a community developed over many years with relationships that reach back half a century.  It is a mix of people - business owners, property owners, artists, musicians, poets, visitors, regulars, youth, government employees and others who have an interest in how the village evolves over time. For the purposes of this work, Leimert Park Village was defined as the area bordered by Leimert Blvd., 42nd Street, Vernon, and inclusive of both the west and east sides of Crenshaw between 42nd Street and Vernon. 

The village exists in a context where there is increasing interest in private and public investment in South Los Angeles. After many years of economic disinvestment, the area around Leimert Park has seen a rapid increase in new and renovated structures. Meanwhile, housing costs in South Los Angeles are on the rise, some three to four-fold over the past five years. Commercial property has seen a similar increase, putting pressure on new owners to raise rents for those leasing space. 

The effects of these shifts have been seen in the village itself.  Rising mortgages, delayed repair maintenance and the contribution of property owners to a new business improvement district have increased rents in some buildings leading to the displacement of some of the villages most noted establishments. Rising rents have also led to a decline in the artist population that once rented apartments in the near-by residential area. Without resident artists the level of performance & art available in the village has declined. 

Still many key establishments remain in the village, and artists still perform in local venues on a regular basis. In addition, a new farmers market and ongoing festivals remain a part of the Leimert Park event calendar.

Out of its unique history has grown an interest in preserving the village’s size and scope, protecting its current merchants, and maintaining its afro-centric culture and art. Meanwhile, there is also an interest in bringing more vitality to the business district, both to ensure the success of the existing businesses and to bring in new businesses that serve diverse community needs. Add to this the interest in re-opening the Vision Theatre, and perhaps adding a new public library, and even some mixed-use projects that would combine new condominiums with new retail. 

The tensions that emerge out of the desire to preserve the village and the desire to increase its vitality are a natural part of community planning, and through this visioning process stakeholders have begun to identify areas of agreement and are perhaps now more than ever, ready to negotiate through their differences to a shared understanding of how both the vitality and preservations interests can be met.  What has been needed is greater specificity on both sides – with those interested in preservation linking to a specific plan for what, in their opinion, needs to be conserved. Likewise, those interested in development are coming closer to identifying key benchmarks that would clarify how development could move forward with community input and with respect for the current culture and strengths of the village.

What is vital to the success of any planning process is open communication among the city and community groups.  In the Leimert Park area, development is supervised by the City Councilman Bernard Parks and his experienced economic development deputy David Roberts. The council office works with the Los Angeles Community Redevelopment Agency (CRA) in areas, like Leimert Park, that are designated a redevelopment areas.  The CRA is charged with garnering financial resources, and developing concepts to revitalize underdeveloped areas of Los Angeles.  In recent years, the CRA has engaged in a number of community projects in South Los Angeles with varying degrees of community input.  More recently, communities have sought greater input into the CRA projects. The LA Planning Department has also become more active in soliciting community input into revisions of the city’s General Plan.  Yet, despite long processes and community involvement, the CRA and City Council are not bound to comply with community recommendations. Recent and dramatic examples of projects approved in contradiction with community visions, makes it difficult to ensure any community visioning process will hold sway in final decision making.  However the ramifications and environment created when community planning is dismissed can be easily avoided in Leimert. While an architect and consultants have been hired to develop plans for a renovated Leimert Park Village, and are planning to present their plans in June 2007, there is still time to bridge the architects and consultants with key stakeholders in Liemert and through authentic engagement with them gain the benefit of broad community input and guidance to the process of developing the village. 

In to this context, Coro was hired to lead a series of community visioning processes to help gather the community’s input for integration into future CRA development guidelines for the city. With a background in community civic engagement and leadership development, Coro’s approach has been not only to create a clean process free of an intended outcome, that invites all community stakeholders and that documents all of the feedback provided in an accessible format, but to use the process to consolidate the community.  We would like to also encourage community leadership in the village that, in the absence of a more formal process, to improvise and work collaboratively with the city and private developers on a shared plan for the area. 

Coro acknowledges that within the context described above, it was difficult to establish trust with community members.  The tension between preservation and development, a relatively low level of public trust in government process, the ethnic make-up of the Coro team, not to mention the fatigue felt by many who have engaged in many community planning process that led to little result – meant that many members of the community  logically hesitated before buying into this new process.  Many others chose not to participate at all. 

Nevertheless, we affirm that the development of consensus between community stakeholders that was articulated provides a strong platform from which to assert an agenda for the village. The intersections clearly articulated in this process provide new strength and clarity that may make it harder for the village to be developed in a way that is unsavory to those who hold it so dear, and would lay a path for “right” development in the minds of many. 

We hope this report provides both insight into the Leimert Park Visioning Process, a template for replication of the process in other areas of the city, and the information the community generated in an unadulterated form.  What is left is to recon with is how this information will be used to help shape a future of the village that builds on what was learned in this process.

Visioning Process Timeline

· Coro hired (2/5/07)

· Initial presentation at CAC meeting (2/8/07)

· Distribution of flyers and questionnaires – 7,000 distributed 

· One-on-one outreach – focus on merchants, property owners, residents Neighborhood Councils, Block Clubs, artists, and traditional leaders. 

· History / outreach event at Farmer’s Market (2/17/07) 

· Reception for Leimert area leaders at Euphoria 360 (2/21/07)

· Visioning Session at Dorsey High School (2/24/07) 

· Theme group meeting at Vision Theatre (3/3/07) 

· Update at CAC meeting (3/8/07)

· Theme group meeting at Vision Theatre (3/10/07) 

· Presentation run through / merchant input at 5th Street Dicks (3/16/07) 

· Visioning presentations at Audubon Middle School (3/17/07) 

· Survey collected by mail and at EsoWon Book Store (2/8/07 – 3/17/07) 

· Report presented to CAC – (4/17/07) 

Rationale for Processes

1) HISTORY DAY: Coro chose to begin the process with a history day event to both acknowledge the long and relevant history of the village, the role of understanding the past in planning for the future and to help the community become more familiar with the Vision Process. It was located in the farmer’s market to take advantage of the high level of foot traffic there. 

2) LEADERS RECEPTION: We then held a reception for Leimert Park area leaders to acknowledge the contributions of many people in keeping the village a vital part of Los Angeles and in particular for its role as a hub of African American arts and politics. The event was catered by five of the local restaurants, and attended by over 50 individuals. An article was written in Our Weekly chronicling the event. 

3) VISIONING SESSION: The Visioning Session at Dorsey High School began with introductions of all the participants, followed by the development of a timeline of events that led up to the Visioning Process, and then we used the “Mind-Mapping” process to collect on a large sheet of butcher paper ideas about what the community liked about Leimert Park, what it didn’t like, what it wanted to see more of, and what it didn’t want to see in the future Leimert Park village. The “Mind-Mapping” process was facilitated by trained mediator from the City Attorney’s Dispute Resolution Center.  Lunch was served during this process, followed by a panel with presentations on the LA Cultural Affairs & City Council office plans for development of the Vision Theatre and Pizza Hut, a representative from LA City Planning Dept. who spoke on tools to control development, a representative from LANI spoke on their streetscape projects in Leimert, a property owner spoke on his plans for developing Maverick’s Flats and property adjacent to the Vision Theatre, and a representative from Save Leimert Park who spoke about having an HPOZ (Historic Preservation Overlay Zone) in the village. 

4) THEME GROUP SESSIONS (2): Coro then held two follow-up sessions to develop presentations in the areas of Cultural Identity and Civic Institutions, Preservation and , Business Development and Communication. The meetings were held in the Vision Theatre lobby to ensure proximity to local stakeholders, and meals were provided by local restaurants. Facilitators from the Office of the City Attorney worked with the groups the first meeting, and then groups were asked to self-facilitate the second meeting to help ready them for their presentations the following week.  Lists were made on what the community members wanted to see in each area, and in some cases they explored what the potential positive and potential negative impacts might be of their proposals. Groups represented various and sometimes contradicting points of view, and all ideas were encouraged.  The afternoon of the second meeting, representatives from the LA Planning Department, a former LA Conservancy staff member, and the CRA’s consultant on Leimert Park provided reflections on the presentations being developed. Their reflections at times contradicted one another, making clear that community planning is neither linear nor is there a definitive answer to what is “right”.  

Working with the charts developed by the community, Coro developed a PowerPoint presentation for use at the final Vision Presentation, which was emailed to the presenters from each group for editing.  Once edited the presentation was copied for distribution at the final event. 

5) MERCHANT PRESENTATION: Representatives from the three theme groups were invited to present the ideas that came out of their group for a group of local merchants the evening before the final community meeting. The purpose was two-fold; first to give merchants an opportunity to respond to the presentation and second to provide community members a chance to practice together. The Coro staff wrote down feedback from the merchants to include in the final report. 

6) COMMUNITY PRESENTATIONS: The final presentation day began with informal discussions among community members, with coffee and donuts served. The importance of this was to aid in the development of new ties between stakeholders and strengthen existing ties. We then showed a clip from the film Return to Glory which outlined some of the great accomplishments made by Africans and African Americans, and the challenges faced as well. The intention in showing the film clip was to demonstrate the great potential in the Liemert Park area, the cultural roots it celebrates, and to motivate the community to work collectively to bring an even brighter future to the village. The film clip was followed by the three presentation groups, each led by one or two community members. 


Interspersed throughout the program, from either a presenter or a community member, were words of recognition for the leaders – past and present – in the room, outlining their unique contribution to Liemert Park. The cumulative impact of the many kind words was a sense of uplift. The three presentations were followed by a presentation by Save Leimert Park, which outlined a similar process they had engaged in and shared their goals both for the village and for the surrounding Crenshaw and Marlton Square areas. 


Comment and question cards were distributed throughout the audience, which were collected and written up for this report. In addition, there were a number of speakers from the audience who came to the front of the room and took the microphone to share an idea, or elaborate on a point made earlier. Coro kept a record of the ideas shared using butcher paper in front of the room. After breaking for lunch, the group reconvened to continue the discussion. A number of areas of agreement emerged and were noted on butcher paper. Near the close of the meeting, the group arranged itself in a circle and was led in a group acknowledgment and pledge to continue to positively work toward change in Leimert. The meeting ended with a song, sung by the group, and distribution of a final survey to rank the vision items shared by importance.  There was also an opportunity for attendees to volunteer to attend future meetings, and make similar presentations to other bodies. There were 150 people in attendance and thirty-three surveys were returned. 

7) QUESTIONNAIRE: In addition to the meetings, Coro designed a brief questionnaire that was distributed by hand to local residents, schools and businesses through which stakeholders could share in open text form what they liked and didn’t like about the village now, and what they wanted and didn’t want in the future.  This was done in recognition that only 4% of people attend community meetings of any kind, and the community needed an alternative form of providing input.  The surveys could be faxed or mailed to Coro, or dropped off at Esowon Book Store in the village. In the end, 65 surveys were returned. The results are included in this report. 

8) OUTREACH: Information on the activities through the Visioning Process was distributed in numerous ways.  Coro hired a company to drop 7,000 flyers and questionnaires at the homes of local residents, and hired a group to make over 3,000 phone calls to local residents about upcoming meetings. Coro also purchased a mailing list and mailed 5,000 postcards to residents, and hand delivered hundreds of flyers to local merchants.  Over 3,000 flyers to were taken to local schools and sent home with children, and placed on cars at local churches and the mall. Coro staff and fellows provided information at the local BID meeting, Neighborhood Council meeting, local discussion groups at Lucy Florence and the African American Museum, attended the Farmers Market, and conducted door to door outreach to local merchants, and media outlets to help ensure people knew about the process and the meetings.  Coro also sent hundreds of emails to local contacts, and non-profit organizations who helped get the word out, and placed the flyer on the Coro website. 

Results

The summary of community priorities for the future of Leimert Park are presented here in four parts. 1) The results from the survey distributed throughout the process (2/7/07-3/17/07 – 65 collected). 2) The results from the questionnaires collected at the final Vision meeting 3/17/07, which asked stakeholders to weight the importance of each of the proposals made (23 collected). 3) The summary of the discussion that took place at the final Vision meeting 3/17/07, including agreed upon next steps and areas for further discussion (156 people present). 4) The notes from the merchant meeting, which reflect areas of consensus and areas of further discussion agreed upon by those present (3/16/07 – 15 people present). 
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1. Results of Survey from throughout the process: 
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2. Results from questionnaire at Final Vision meeting (3/17/07)
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3. Final Vision Presentation Summary of Discussion (3/17/07)
Agreed Upon Next Steps 

1) Shared meeting to identify common ground & move forward

2) Meet with city officials to share community common ground

3) Identify who needs to be at HPOZ / preservation / vitality / business discussion. Make shared decision – compromise


Tool – new website - leimertparkunity.com

Topics for more discussion

     1) Controlling development in the Village 

· Balance growth / new with stability for existing – what tools do we have and need?

· HPOZ – business owners, property owners, residents summit – agreement, specific plans

· How to address rent issue?

· Save Leimert / Coro commit to work on shared plan together

· Engaging property owners around HPOZ

· Preservation of buildings vs. culture

· Examine issues of reparations / $ for repair

· Land trust

· Purchasing land in village

     2) Serving & including youth

· How children / youth can be included more.

· Community center for youth to receive free music, dance, drama, etc. to preserve culture of Leimert Village

     3) Coordinating among selves, with the City & Fundraising

· ID what we can do and what city can do – define roles

· Working with political leaders

· Identify those who can move process forward

· Solicit outside funding

· Money / Funding – fundraising campaign to save Vision Theatre / Publicity

· If your plan / idea not included what to do – stay involved

· Who should continue to lead process?

· Set timelines objectives and goals – what are we going to do? 

· Review original plan for Leimert Park – before changing / developing

· Take a look at other cultural districts – see local leadership holding cities accountable

      4) Business

· How to attract professionals? - Create support structure - Physical building

· Fostering loyalty to black business

     5) Transportation & Housing

· Expo line details

· Housing in the village (what if anything is acceptable?)

4. Merchant Presentation Notes (3/16/07)
Areas of Consensus:

· Maintain Black business district – own property, address the rent increases

· Vision Theatre a priority – opening plan?

· Remain a village atmosphere – height controls

· More unity within the community – smile and say hello policy

· Cleaner environment / Face-lift – what and how to make it happen?

· Inventory of assets – human (leaders from the past) and physical (museum on MLK etc.)

Areas of Discussion:

· Vision landmark status

· Increasing young entrepreneurs / celebrity role

· How difficult to get wifi – how many want it? Cost / benefit

· Rail? After expo Phase II 2016 + subterranean (Environmental Impact Report soon)

· Ownership – how? Trust

· Focus on Crenshaw as well, not Degnancentric

· What does plan do to impact rent?

· Big Sunday – volunteers (day of service to clean up Leimert)

· Increase Park and Recs role in increase security

· Recycling / Trash receptacles offered by groups interested in the environment

· Debbie Allen – see if she will use the Vision Theatre exclusively

· Parks and Rec – add them to the process of the cleanup

· Vision Theatre – get clarification

· Farmers Market – booth price, rents, use for building fund to help the existing merchants

· Incorporate Leimert side buildings into the Vision Development – Artists space 

· Parking lots can go up in height

· Possible to have mixed use buildings to generate income by developer from community

· Need for parking for theatre, businesses will increase

· Need green space on top of mixed use

· Parking could be taken out of the village space – non-contiguous

· People like Larchmont – without very much parking

· Need to make sure the theatre is affordable to rent

· Need agreements between Cultural Affairs and the community

· Could potentially build on the other side of Leimert Blvd.

· Lots of room for parking in the surrounding areas

· Need to establish timeline over the next 6 months

· Need to evaluate resources, power here in Leimert to recognize political power / capability

· Need more police right away

· Need to bring in youth

· Community needs to hold elected officials accountable

· Need to make sure that the process is inclusive – cast a wide net to establish priorities

· Need to demand that businesses on Crenshaw are involved

· Need to block off the street to test and get feedback 

· Must force the change

Recommended Next Steps

Developed in Collaboration with Karen Mack, LA Commons

The challenge/opportunity for the Leimert Park community is to move to actionable steps based on the priorities developed during the process just completed.  From the results of the community dialogue and the surveys submitted. Highly placed on everyone's list is the opening of the Vision Theater.  Also ranked high on the surveys is the development of new businesses, more arts and entertainment and perhaps even a museum or library dedicated to the arts. 

Interestingly, other issues that placed in the top 10 on the survey had to do with creating an environment that makes people feel safe in Leimert Park and include graffiti control, addressing the needs of the homeless people, establishing neighborhood watch, etc.  

Finally, the evolution of the village, must find resonance inside a plan that also helps the village commercially, while respecting the preservation of existing businesses, its village scale and art-deco landmarks.

 

To enable the community to address these priorities, we recommend several steps:

 

1) Encouraging the Business Improvement District to take leadership in attending to maintenance and safety issues -- graffiti, trash, bathrooms, homelessness, etc.  In neighborhoods around the city, cleaning and crime prevention fall within the purview of a local BID; several hire their own security and maintenance crews.

 

2) Distribution of a briefing memo on the Vision Theater that communicates to the community what is required to make the facility fully operational.  Additionally, it would be a good idea to activate the existing citizen oversight group or to create a new one, to hold the city staff accountable for progress on the tasks required to get it ready to host performances.  It should include individuals experienced in programming theaters with responsibility for examining what it will take to operate the theater, developing scenarios for meeting these operational requirements and making recommendations to Department of Cultural Affairs, and the Council Office.

 

3) Build on the momentum generated during the visioning process:  

a) Confirm consensus: The first part of this task is to affirm consensus around the top 5 or so priorities among key stakeholders and engaging those groups not involved in the planning process in a review of the priorities (artists and property owners are two of the most important groups that were not present in significant numbers).  

b) Build new bridges: Convene a meeting with representatives from various city offices, and a representative group of community stakeholders to get more clarity on the CRA and City Council office processes, what they want for the village and how they intend to carry out their plans. Ideally, develop new, and stronger working relationships, and build trust that can under-gird the remaining planning and implementation processes. Agree on how frequently this group will communicate with each other and around which issues. 

c) Engage the traditional leadership: Key as well will be engaging long-time supporters of the village in sharing with the community the things that made the Village the place to be and making suggestions for creating a successful Leimert Park Village in the current environment.

d) Build an arts expansion plan: Because arts are the primary engine of the village, arts’ planning (beyond the opening of the theatre) is central to planning the village’s future. Facilitate a team of artists and community members in developing physical models in answer to the question: "ideally, what do we want people to experience when they come to Leimert Park Village?"  This exercise would provide input for developing multiple scenarios for bringing more arts and cultural facilities and programs into the Village. 

e) Use the arts expansion plan to drive the economic development model: Once the community has figured out what kind of activities should be in place, then it can turn to the question of how to bring people into the Village to experience these activities. The recommended second phase of planning would tackle business development, marketing and any technology infrastructure issues.  

f) Get proper zoning: Review the community plan with the LA Planning Department to determine what zoning changes and other Q conditions might be needed to shape the village’s development. Explore as well mechanisms, including, HPOZ to maintain the historic aspects of the village’s architecture. Determine the best tool to achieve the desired results. 

g) Support the development of local leaders to build ongoing capacity for implementation of the plan: This would entail providing as much support as possible to those involved in the planning process to ensure they are well prepared to participate with access to relevant information about the neighborhood, and research and models from around the country to enable their best thinking in the creation of the plan.  Additional mentoring and training would be needed to increase their ability to drive the implementation of the plan. 

 

It is critical that the CRA, the City and its contractors contribute to the community's feeling that their hard work over these last weeks in the visioning process has not been in vain.  

 

I recommend that the CAC garner additional resources from private or public sources to fund ongoing meetings and collaborative work by community stakeholders. I believe the resources exist to continue this work, and the community is poised to take advantage of an ongoing planning and implementation process. 

 

Resources:
Bank of America

California Community Foundation

Ford Foundation

Irvine Foundation

Liberty Hill Foundation

Open Society Foundation

Union Bank

Washington Mutual Bank
Facilitators include:
Karen Mack, Executive Director of LA Commons, a non-profit organization that supports communities in capitalizing on their cultural strengths to turn them into sustainable and highly functioning cultural districts, like Chinatown in New York and Los Angeles. 
Jackie Dupont Walker, a consultant with experience in both economic development and Historic Preservation Overlay Zones. 

Mandala Kayese, a local activist and educator with many years of community organizing, an experienced facilitator, and a gift for bridging stakeholder groups together.
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Sheet3

		Number		Question		1		2		3		4		5		N/O		Total		Total Points		Avg Score

		14		Wifi cloud		1		4		4		4		7		13		33		72		2.2

		19		Artists’ housing as a security measure		2		2		6		8		10		5		33		106		3.2

		8		Street closures for more pedestrian environment		2		4		12		4		9		2		33		107		3.2

		22		Mural Project		2		3		6		9		9		4		33		107		3.2

		11		Develop more physical commercial spaces		2		0		10		9		9		3		33		113		3.4

		5		Foot-paths from Mall/Crenshaw to Leimert Park		4		3		5		9		11		1		33		116		3.5

		25		Historic Preservation Overlay Zone in business district		4		1		3		8		14		2		32		117		3.7

		13		Business leader training		2		0		9		6		13		3		33		118		3.6

		15		Maintain consistent business hours		1		0		2		13		12		5		33		119		3.6

		4		Foster connectivity with Crenshaw and the region		0		0		3		9		15		6		33		120		3.6

		9		Marketing: transit-advertising, web kiosk, viral ads		1		5		7		4		15		1		33		123		3.7

		26		Expand Farmer’s Market		3		1		9		8		12				33		124		3.8

		7		Leimert Park station on Crenshaw light rail line		1		1		5		8		15		3		33		125		3.8

		6		Shuttle from Mall/Crenshaw to Leimert Park		1		4		4		8		15		1		33		128		3.9

		16		Establish National Landmark status		3		1		3		10		15		1		33		129		3.9

		17		Aggressively pursue businesses that complement Village		1		2		3		8		17		2		33		131		4.0

		12		Increase the village’s parking capacity		1		2		5		13		12				33		132		4.0

		18		Establish Neighborhood Watch		0		0		0		9		20		4		33		136		4.1

		3		An infrastructure that supports artists		0		1		6		8		18		1		34		142		4.2

		20		Bathrooms - open and more of them, operating safely		0		3		2		9		19				33		143		4.3

		24		Increase people’s efforts to clean up, add trash cans		0		0		1		10		20		2		33		143		4.3

		21		Get more help for the homeless		2		0		2		8		21				33		145		4.4

		2		Arts Library or Museum		0		1		6		4		22		1		34		146		4.3

		23		Art Association to control graffiti		0		0		5		6		22				33		149		4.5

		10		More cultural and arts programs and events		0		0		3		8		22				33		151		4.6

		1		Open and operating Vision Theater		0		0		0		1		32		1		34		164		4.8





Link to Cumulative Rank

		Number		Question		1		2		3		4		5		N/O		Total		Total Points

		14		Wifi cloud		1		4		4		4		7		13		33		72

		19		Artists’ housing as a security measure		2		2		6		8		10		5		33		106

		8		Street closures for more pedestrian environment		2		4		12		4		9		2		33		107

		22		Mural Project		2		3		6		9		9		4		33		107

		11		Develop more physical commercial spaces		2		0		10		9		9		3		33		113

		5		Foot-paths from Mall/Crenshaw to Leimert Park		4		3		5		9		11		1		33		116

		25		Historic Preservation Overlay Zone in business district		4		1		3		8		14		2		32		117

		13		Business leader training		2		0		9		6		13		3		33		118

		15		Maintain consistent business hours		1		0		2		13		12		5		33		119

		4		Foster connectivity with Crenshaw and the region		0		0		3		9		15		6		33		120

		9		Marketing: transit-advertising, web kiosk, viral ads		1		5		7		4		15		1		33		123

		26		Expand Farmer’s Market		3		1		9		8		12				33		124

		7		Leimert Park station on Crenshaw light rail line		1		1		5		8		15		3		33		125

		6		Shuttle from Mall/Crenshaw to Leimert Park		1		4		4		8		15		1		33		128

		16		Establish National Landmark status		3		1		3		10		15		1		33		129

		17		Aggressively pursue businesses that complement Village		1		2		3		8		17		2		33		131

		12		Increase the village’s parking capacity		1		2		5		13		12				33		132

		18		Establish Neighborhood Watch		0		0		0		9		20		4		33		136

		3		An infrastructure that supports artists		0		1		6		8		18		1		34		142

		20		Bathrooms - open and more of them, operating safely		0		3		2		9		19				33		143

		24		Increase people’s efforts to clean up, add trash cans		0		0		1		10		20		2		33		143

		21		Get more help for the homeless		2		0		2		8		21				33		145

		2		Arts Library or Museum		0		1		6		4		22		1		34		146

		23		Art Association to control graffiti		0		0		5		6		22				33		149

		10		More cultural and arts programs and events		0		0		3		8		22				33		151

		1		Open and operating Vision Theater		0		0		0		1		32		1		34		164





Q in order

		Number		Question		1		2		3		4		5		N/O		Total		Total Points

		1		Open and operating Vision Theater		0		0		0		1		32		1		34		164

		2		Arts Library or Museum		0		1		6		4		22		1		34		146

		3		An infrastructure that supports artists		0		1		6		8		18		1		34		142

		4		Foster connectivity with Crenshaw and the region		0		0		3		9		15		6		33		120

		5		Foot-paths from Mall/Crenshaw to Leimert Park		4		3		5		9		11		1		33		116

		6		Shuttle from Mall/Crenshaw to Leimert Park		1		4		4		8		15		1		33		128

		7		Leimert Park station on Crenshaw light rail line		1		1		5		8		15		3		33		125

		8		Street closures for more pedestrian environment		2		4		12		4		9		2		33		107

		9		Marketing: transit-advertising, web kiosk, viral ads		1		5		7		4		15		1		33		123

		10		More cultural and arts programs and events		0		0		3		8		22				33		151

		11		Develop more physical commercial spaces		2		0		10		9		9		3		33		113

		12		Increase the village’s parking capacity		1		2		5		13		12				33		132

		13		Business leader training		2		0		9		6		13		3		33		118

		14		Wifi cloud		1		4		4		4		7		13		33		72

		15		Maintain consistent business hours		1		0		2		13		12		5		33		119

		16		Establish National Landmark status		3		1		3		10		15		1		33		129

		17		Aggressively pursue businesses that complement Village		1		2		3		8		17		2		33		131

		18		Establish Neighborhood Watch		0		0		0		9		20		4		33		136

		19		Artists’ housing as a security measure		2		2		6		8		10		5		33		106

		20		Bathrooms - open and more of them, operating safely		0		3		2		9		19				33		143

		21		Get more help for the homeless		2		0		2		8		21				33		145

		22		Mural Project		2		3		6		9		9		4		33		107

		23		Art Association to control graffiti		0		0		5		6		22				33		149

		24		Increase people’s efforts to clean up, add trash cans		0		0		1		10		20		2		33		143

		25		Historic Preservation Overlay Zone in business district		4		1		3		8		14		2		32		117

		26		Expand Farmer’s Market		3		1		9		8		12				33		124



&CTotal Votes by Question



Most 3s

		#		Q #		Most frequent middle scoring - neutral		1		2		3		4		5		N/O		Total

		1		8		Street closures for more pedestrian environment		2		4		12		4		9		2		33

		2		11		Develop more physical commercial spaces		2		0		10		9		9		3		33

		3		13		Business leader training		2		0		9		6		13		3		33

		4		26		Expand Farmer’s Market		3		1		9		8		12				33

		5		9		Marketing: transit-advertising, web kiosk, viral ads		1		5		7		4		15		1		33

		6		2		Arts Library or Museum		0		1		6		4		22		1		34

		7		3		An infrastructure that supports artists		0		1		6		8		18		1		34

		8		19		Artists’ housing as a security measure		2		2		6		8		10		5		33

		9		22		Mural Project		2		3		6		9		9		4		33

		10		5		Foot-paths from Mall/Crenshaw to Leimert Park		4		3		5		9		11		1		33

		11		7		Leimert Park station on Crenshaw light rail line		1		1		5		8		15		3		33

		12		12		Increase the village’s parking capacity		1		2		5		13		12				33

		13		23		Art Association to control graffiti		0		0		5		6		22				33

		14		6		Shuttle from Mall/Crenshaw to Leimert Park		1		4		4		8		15		1		33

		15		14		Wifi cloud		1		4		4		4		7		13		33

		16		4		Foster connectivity with Crenshaw and the region		0		0		3		9		15		6		33

		17		10		More cultural and arts programs and events		0		0		3		8		22				33

		18		16		Establish National Landmark status		3		1		3		10		15		1		33

		19		17		Aggressively pursue businesses that complement Village		1		2		3		8		17		2		33

		20		25		Historic Preservation Overlay Zone in business district		4		1		3		8		14		2		32

		21		15		Maintain consistent business hours		1		0		2		13		12		5		33

		22		20		Bathrooms - open and more of them, operating safely		0		3		2		9		19				33

		23		21		Get more help for the homeless		2		0		2		8		21				33

		24		24		Increase people’s efforts to clean up, add trash cans		0		0		1		10		20		2		33

		25		1		Open and operating Vision Theater		0		0		0		1		32		1		34

		26		18		Establish Neighborhood Watch		0		0		0		9		20		4		33



&CMost #3 Votes



Top and bottom 10 by 5

		#		Number		Most frequent high scoring - desirable		1		2		3		4		5		N/O		Total

		1		1		Open and operating Vision Theater		0		0		0		1		32		1		34

		2		2		Arts Library or Museum		0		1		6		4		22		1		34

		3		10		More cultural and arts programs and events		0		0		3		8		22				33

		4		23		Art Association to control graffiti		0		0		5		6		22				33

		5		21		Get more help for the homeless		2		0		2		8		21				33

		6		18		Establish Neighborhood Watch		0		0		0		9		20		4		33

		7		24		Increase people’s efforts to clean up, add trash cans		0		0		1		10		20		2		33

		8		20		Bathrooms - open and more of them, operating safely		0		3		2		9		19				33

		9		3		An infrastructure that supports artists		0		1		6		8		18		1		34

		10		17		Aggressively pursue businesses that complement Village		1		2		3		8		17		2		33

		11		4		Foster connectivity with Crenshaw and the region		0		0		3		9		15		6		33

		12		6		Shuttle from Mall/Crenshaw to Leimert Park		1		4		4		8		15		1		33

		13		7		Leimert Park station on Crenshaw light rail line		1		1		5		8		15		3		33

		14		9		Marketing: transit-advertising, web kiosk, viral ads		1		5		7		4		15		1		33

		15		16		Establish National Landmark status		3		1		3		10		15		1		33

		16		25		Historic Preservation Overlay Zone in business district		4		1		3		8		14		2		32

		17		13		Business leader training		2		0		9		6		13		3		33

		18		12		Increase the village’s parking capacity		1		2		5		13		12				33

		19		15		Maintain consistent business hours		1		0		2		13		12		5		33

		20		26		Expand Farmer’s Market		3		1		9		8		12				33

		21		5		Foot-paths from Mall/Crenshaw to Leimert Park		4		3		5		9		11		1		33

		22		19		Artists’ housing as a security measure		2		2		6		8		10		5		33

		23		8		Street closures for more pedestrian environment		2		4		12		4		9		2		33

		24		11		Develop more physical commercial spaces		2		0		10		9		9		3		33

		25		22		Mural Project		2		3		6		9		9		4		33

		26		14		Wifi cloud		1		4		4		4		7		13		33



&CMost #5 Votes



Most disliked

		#		Number		Most frequent low scoring - most strongly not desired		1		2		3		4		5		N/O		Total

		1		5		Foot-paths from Mall/Crenshaw to Leimert Park		4		3		5		9		11		1		33

		2		25		Historic Preservation Overlay Zone in business district		4		1		3		8		14		2		32

		3		16		Establish National Landmark status		3		1		3		10		15		1		33

		4		26		Expand Farmer’s Market		3		1		9		8		12				33

		5		8		Street closures for more pedestrian environment		2		4		12		4		9		2		33

		6		11		Develop more physical commercial spaces		2		0		10		9		9		3		33

		7		13		Business leader training		2		0		9		6		13		3		33

		8		19		Artists’ housing as a security measure		2		2		6		8		10		5		33

		9		21		Get more help for the homeless		2		0		2		8		21				33

		10		22		Mural Project		2		3		6		9		9		4		33

		11		6		Shuttle from Mall/Crenshaw to Leimert Park		1		4		4		8		15		1		33

		12		7		Leimert Park station on Crenshaw light rail line		1		1		5		8		15		3		33

		13		9		Marketing: transit-advertising, web kiosk, viral ads		1		5		7		4		15		1		33

		14		12		Increase the village’s parking capacity		1		2		5		13		12				33

		15		14		Wifi cloud		1		4		4		4		7		13		33

		16		15		Maintain consistent business hours		1		0		2		13		12		5		33

		17		17		Aggressively pursue businesses that complement Village		1		2		3		8		17		2		33

		18		1		Open and operating Vision Theater		0		0		0		1		32		1		34

		19		2		Arts Library or Museum		0		1		6		4		22		1		34

		20		3		An infrastructure that supports artists		0		1		6		8		18		1		34

		21		4		Foster connectivity with Crenshaw and the region		0		0		3		9		15		6		33

		22		10		More cultural and arts programs and events		0		0		3		8		22				33

		23		18		Establish Neighborhood Watch		0		0		0		9		20		4		33

		24		20		Bathrooms - open and more of them, operating safely		0		3		2		9		19				33

		25		23		Art Association to control graffiti		0		0		5		6		22				33

		26		24		Increase people’s efforts to clean up, add trash cans		0		0		1		10		20		2		33



&CMost #1 Votes
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Link to breakout

		Number		Question		1		2		3		4		5		N/O		Total		Total Points

		14		Wifi cloud		1		4		4		4		7		13		33		72

		19		Artists’ housing as a security measure		2		2		6		8		10		5		33		106

		8		Street closures for more pedestrian environment		2		4		12		4		9		2		33		107

		22		Mural Project		2		3		6		9		9		4		33		107

		11		Develop more physical commercial spaces		2		0		10		9		9		3		33		113

		5		Foot-paths from Mall/Crenshaw to Leimert Park		4		3		5		9		11		1		33		116

		25		Historic Preservation Overlay Zone in business district		4		1		3		8		14		2		32		117

		13		Business leader training		2		0		9		6		13		3		33		118

		15		Maintain consistent business hours		1		0		2		13		12		5		33		119

		4		Foster connectivity with Crenshaw and the region		0		0		3		9		15		6		33		120

		9		Marketing: transit-advertising, web kiosk, viral ads		1		5		7		4		15		1		33		123

		26		Expand Farmer’s Market		3		1		9		8		12				33		124

		7		Leimert Park station on Crenshaw light rail line		1		1		5		8		15		3		33		125

		6		Shuttle from Mall/Crenshaw to Leimert Park		1		4		4		8		15		1		33		128

		16		Establish National Landmark status		3		1		3		10		15		1		33		129

		17		Aggressively pursue businesses that complement Village		1		2		3		8		17		2		33		131

		12		Increase the village’s parking capacity		1		2		5		13		12				33		132

		18		Establish Neighborhood Watch		0		0		0		9		20		4		33		136

		3		An infrastructure that supports artists		0		1		6		8		18		1		34		142

		20		Bathrooms - open and more of them, operating safely		0		3		2		9		19				33		143

		24		Increase people’s efforts to clean up, add trash cans		0		0		1		10		20		2		33		143

		21		Get more help for the homeless		2		0		2		8		21				33		145

		2		Arts Library or Museum		0		1		6		4		22		1		34		146

		23		Art Association to control graffiti		0		0		5		6		22				33		149

		10		More cultural and arts programs and events		0		0		3		8		22				33		151

		1		Open and operating Vision Theater		0		0		0		1		32		1		34		164
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		Foster connectivity with Crenshaw and the region		Foster connectivity with Crenshaw and the region		Foster connectivity with Crenshaw and the region		Foster connectivity with Crenshaw and the region		Foster connectivity with Crenshaw and the region		Foster connectivity with Crenshaw and the region		Foster connectivity with Crenshaw and the region		Foster connectivity with Crenshaw and the region		Foster connectivity with Crenshaw and the region

		Marketing: transit-advertising, web kiosk, viral ads		Marketing: transit-advertising, web kiosk, viral ads		Marketing: transit-advertising, web kiosk, viral ads		Marketing: transit-advertising, web kiosk, viral ads		Marketing: transit-advertising, web kiosk, viral ads		Marketing: transit-advertising, web kiosk, viral ads		Marketing: transit-advertising, web kiosk, viral ads		Marketing: transit-advertising, web kiosk, viral ads		Marketing: transit-advertising, web kiosk, viral ads

		Expand Farmer’s Market		Expand Farmer’s Market		Expand Farmer’s Market		Expand Farmer’s Market		Expand Farmer’s Market		Expand Farmer’s Market		Expand Farmer’s Market		Expand Farmer’s Market		Expand Farmer’s Market

		Leimert Park station on Crenshaw light rail line		Leimert Park station on Crenshaw light rail line		Leimert Park station on Crenshaw light rail line		Leimert Park station on Crenshaw light rail line		Leimert Park station on Crenshaw light rail line		Leimert Park station on Crenshaw light rail line		Leimert Park station on Crenshaw light rail line		Leimert Park station on Crenshaw light rail line		Leimert Park station on Crenshaw light rail line

		Shuttle from Mall/Crenshaw to Leimert Park		Shuttle from Mall/Crenshaw to Leimert Park		Shuttle from Mall/Crenshaw to Leimert Park		Shuttle from Mall/Crenshaw to Leimert Park		Shuttle from Mall/Crenshaw to Leimert Park		Shuttle from Mall/Crenshaw to Leimert Park		Shuttle from Mall/Crenshaw to Leimert Park		Shuttle from Mall/Crenshaw to Leimert Park		Shuttle from Mall/Crenshaw to Leimert Park

		Establish National Landmark status		Establish National Landmark status		Establish National Landmark status		Establish National Landmark status		Establish National Landmark status		Establish National Landmark status		Establish National Landmark status		Establish National Landmark status		Establish National Landmark status

		Aggressively pursue businesses that complement Village		Aggressively pursue businesses that complement Village		Aggressively pursue businesses that complement Village		Aggressively pursue businesses that complement Village		Aggressively pursue businesses that complement Village		Aggressively pursue businesses that complement Village		Aggressively pursue businesses that complement Village		Aggressively pursue businesses that complement Village		Aggressively pursue businesses that complement Village

		Increase the village’s parking capacity		Increase the village’s parking capacity		Increase the village’s parking capacity		Increase the village’s parking capacity		Increase the village’s parking capacity		Increase the village’s parking capacity		Increase the village’s parking capacity		Increase the village’s parking capacity		Increase the village’s parking capacity

		Establish Neighborhood Watch		Establish Neighborhood Watch		Establish Neighborhood Watch		Establish Neighborhood Watch		Establish Neighborhood Watch		Establish Neighborhood Watch		Establish Neighborhood Watch		Establish Neighborhood Watch		Establish Neighborhood Watch

		An infrastructure that supports artists		An infrastructure that supports artists		An infrastructure that supports artists		An infrastructure that supports artists		An infrastructure that supports artists		An infrastructure that supports artists		An infrastructure that supports artists		An infrastructure that supports artists		An infrastructure that supports artists

		Bathrooms - open and more of them, operating safely		Bathrooms - open and more of them, operating safely		Bathrooms - open and more of them, operating safely		Bathrooms - open and more of them, operating safely		Bathrooms - open and more of them, operating safely		Bathrooms - open and more of them, operating safely		Bathrooms - open and more of them, operating safely		Bathrooms - open and more of them, operating safely		Bathrooms - open and more of them, operating safely

		Increase people’s efforts to clean up, add trash cans		Increase people’s efforts to clean up, add trash cans		Increase people’s efforts to clean up, add trash cans		Increase people’s efforts to clean up, add trash cans		Increase people’s efforts to clean up, add trash cans		Increase people’s efforts to clean up, add trash cans		Increase people’s efforts to clean up, add trash cans		Increase people’s efforts to clean up, add trash cans		Increase people’s efforts to clean up, add trash cans

		Get more help for the homeless		Get more help for the homeless		Get more help for the homeless		Get more help for the homeless		Get more help for the homeless		Get more help for the homeless		Get more help for the homeless		Get more help for the homeless		Get more help for the homeless

		Arts Library or Museum		Arts Library or Museum		Arts Library or Museum		Arts Library or Museum		Arts Library or Museum		Arts Library or Museum		Arts Library or Museum		Arts Library or Museum		Arts Library or Museum

		Art Association to control graffiti		Art Association to control graffiti		Art Association to control graffiti		Art Association to control graffiti		Art Association to control graffiti		Art Association to control graffiti		Art Association to control graffiti		Art Association to control graffiti		Art Association to control graffiti

		More cultural and arts programs and events		More cultural and arts programs and events		More cultural and arts programs and events		More cultural and arts programs and events		More cultural and arts programs and events		More cultural and arts programs and events		More cultural and arts programs and events		More cultural and arts programs and events		More cultural and arts programs and events
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Sheet3

		Number		Question		1		2		3		4		5		N/O		Total		Total Points		Avg Score

		14		Wifi cloud		1		4		4		4		7		13		33		72		2.2

		19		Artists’ housing as a security measure		2		2		6		8		10		5		33		106		3.2

		8		Street closures for more pedestrian environment		2		4		12		4		9		2		33		107		3.2

		22		Mural Project		2		3		6		9		9		4		33		107		3.2

		11		Develop more physical commercial spaces		2		0		10		9		9		3		33		113		3.4

		5		Foot-paths from Mall/Crenshaw to Leimert Park		4		3		5		9		11		1		33		116		3.5

		25		Historic Preservation Overlay Zone in business district		4		1		3		8		14		2		32		117		3.7

		13		Business leader training		2		0		9		6		13		3		33		118		3.6

		15		Maintain consistent business hours		1		0		2		13		12		5		33		119		3.6

		4		Foster connectivity with Crenshaw and the region		0		0		3		9		15		6		33		120		3.6

		9		Marketing: transit-advertising, web kiosk, viral ads		1		5		7		4		15		1		33		123		3.7

		26		Expand Farmer’s Market		3		1		9		8		12				33		124		3.8

		7		Leimert Park station on Crenshaw light rail line		1		1		5		8		15		3		33		125		3.8

		6		Shuttle from Mall/Crenshaw to Leimert Park		1		4		4		8		15		1		33		128		3.9

		16		Establish National Landmark status		3		1		3		10		15		1		33		129		3.9

		17		Aggressively pursue businesses that complement Village		1		2		3		8		17		2		33		131		4.0

		12		Increase the village’s parking capacity		1		2		5		13		12				33		132		4.0

		18		Establish Neighborhood Watch		0		0		0		9		20		4		33		136		4.1

		3		An infrastructure that supports artists		0		1		6		8		18		1		34		142		4.2

		20		Bathrooms - open and more of them, operating safely		0		3		2		9		19				33		143		4.3

		24		Increase people’s efforts to clean up, add trash cans		0		0		1		10		20		2		33		143		4.3

		21		Get more help for the homeless		2		0		2		8		21				33		145		4.4

		2		Arts Library or Museum		0		1		6		4		22		1		34		146		4.3

		23		Art Association to control graffiti		0		0		5		6		22				33		149		4.5

		10		More cultural and arts programs and events		0		0		3		8		22				33		151		4.6

		1		Open and operating Vision Theater		0		0		0		1		32		1		34		164		4.8





Link to Cumulative Rank

		Number		Question		1		2		3		4		5		N/O		Total		Total Points

		14		Wifi cloud		1		4		4		4		7		13		33		72

		19		Artists’ housing as a security measure		2		2		6		8		10		5		33		106

		8		Street closures for more pedestrian environment		2		4		12		4		9		2		33		107

		22		Mural Project		2		3		6		9		9		4		33		107

		11		Develop more physical commercial spaces		2		0		10		9		9		3		33		113

		5		Foot-paths from Mall/Crenshaw to Leimert Park		4		3		5		9		11		1		33		116

		25		Historic Preservation Overlay Zone in business district		4		1		3		8		14		2		32		117

		13		Business leader training		2		0		9		6		13		3		33		118

		15		Maintain consistent business hours		1		0		2		13		12		5		33		119

		4		Foster connectivity with Crenshaw and the region		0		0		3		9		15		6		33		120

		9		Marketing: transit-advertising, web kiosk, viral ads		1		5		7		4		15		1		33		123

		26		Expand Farmer’s Market		3		1		9		8		12				33		124

		7		Leimert Park station on Crenshaw light rail line		1		1		5		8		15		3		33		125

		6		Shuttle from Mall/Crenshaw to Leimert Park		1		4		4		8		15		1		33		128

		16		Establish National Landmark status		3		1		3		10		15		1		33		129

		17		Aggressively pursue businesses that complement Village		1		2		3		8		17		2		33		131

		12		Increase the village’s parking capacity		1		2		5		13		12				33		132

		18		Establish Neighborhood Watch		0		0		0		9		20		4		33		136

		3		An infrastructure that supports artists		0		1		6		8		18		1		34		142

		20		Bathrooms - open and more of them, operating safely		0		3		2		9		19				33		143

		24		Increase people’s efforts to clean up, add trash cans		0		0		1		10		20		2		33		143

		21		Get more help for the homeless		2		0		2		8		21				33		145

		2		Arts Library or Museum		0		1		6		4		22		1		34		146

		23		Art Association to control graffiti		0		0		5		6		22				33		149

		10		More cultural and arts programs and events		0		0		3		8		22				33		151

		1		Open and operating Vision Theater		0		0		0		1		32		1		34		164





Q in order

		Number		Question		1		2		3		4		5		N/O		Total		Total Points

		1		Open and operating Vision Theater		0		0		0		1		32		1		34		164

		2		Arts Library or Museum		0		1		6		4		22		1		34		146

		3		An infrastructure that supports artists		0		1		6		8		18		1		34		142

		4		Foster connectivity with Crenshaw and the region		0		0		3		9		15		6		33		120

		5		Foot-paths from Mall/Crenshaw to Leimert Park		4		3		5		9		11		1		33		116

		6		Shuttle from Mall/Crenshaw to Leimert Park		1		4		4		8		15		1		33		128

		7		Leimert Park station on Crenshaw light rail line		1		1		5		8		15		3		33		125

		8		Street closures for more pedestrian environment		2		4		12		4		9		2		33		107

		9		Marketing: transit-advertising, web kiosk, viral ads		1		5		7		4		15		1		33		123

		10		More cultural and arts programs and events		0		0		3		8		22				33		151

		11		Develop more physical commercial spaces		2		0		10		9		9		3		33		113

		12		Increase the village’s parking capacity		1		2		5		13		12				33		132

		13		Business leader training		2		0		9		6		13		3		33		118

		14		Wifi cloud		1		4		4		4		7		13		33		72

		15		Maintain consistent business hours		1		0		2		13		12		5		33		119

		16		Establish National Landmark status		3		1		3		10		15		1		33		129

		17		Aggressively pursue businesses that complement Village		1		2		3		8		17		2		33		131

		18		Establish Neighborhood Watch		0		0		0		9		20		4		33		136

		19		Artists’ housing as a security measure		2		2		6		8		10		5		33		106

		20		Bathrooms - open and more of them, operating safely		0		3		2		9		19				33		143

		21		Get more help for the homeless		2		0		2		8		21				33		145

		22		Mural Project		2		3		6		9		9		4		33		107

		23		Art Association to control graffiti		0		0		5		6		22				33		149

		24		Increase people’s efforts to clean up, add trash cans		0		0		1		10		20		2		33		143

		25		Historic Preservation Overlay Zone in business district		4		1		3		8		14		2		32		117

		26		Expand Farmer’s Market		3		1		9		8		12				33		124



&CTotal Votes by Question



Most 3s

		#		Q #		Most frequent middle scoring - neutral		1		2		3		4		5		N/O		Total

		1		8		Street closures for more pedestrian environment		2		4		12		4		9		2		33

		2		11		Develop more physical commercial spaces		2		0		10		9		9		3		33

		3		13		Business leader training		2		0		9		6		13		3		33

		4		26		Expand Farmer’s Market		3		1		9		8		12				33

		5		9		Marketing: transit-advertising, web kiosk, viral ads		1		5		7		4		15		1		33

		6		2		Arts Library or Museum		0		1		6		4		22		1		34

		7		3		An infrastructure that supports artists		0		1		6		8		18		1		34

		8		19		Artists’ housing as a security measure		2		2		6		8		10		5		33

		9		22		Mural Project		2		3		6		9		9		4		33

		10		5		Foot-paths from Mall/Crenshaw to Leimert Park		4		3		5		9		11		1		33

		11		7		Leimert Park station on Crenshaw light rail line		1		1		5		8		15		3		33

		12		12		Increase the village’s parking capacity		1		2		5		13		12				33

		13		23		Art Association to control graffiti		0		0		5		6		22				33

		14		6		Shuttle from Mall/Crenshaw to Leimert Park		1		4		4		8		15		1		33

		15		14		Wifi cloud		1		4		4		4		7		13		33

		16		4		Foster connectivity with Crenshaw and the region		0		0		3		9		15		6		33

		17		10		More cultural and arts programs and events		0		0		3		8		22				33

		18		16		Establish National Landmark status		3		1		3		10		15		1		33

		19		17		Aggressively pursue businesses that complement Village		1		2		3		8		17		2		33

		20		25		Historic Preservation Overlay Zone in business district		4		1		3		8		14		2		32

		21		15		Maintain consistent business hours		1		0		2		13		12		5		33

		22		20		Bathrooms - open and more of them, operating safely		0		3		2		9		19				33

		23		21		Get more help for the homeless		2		0		2		8		21				33

		24		24		Increase people’s efforts to clean up, add trash cans		0		0		1		10		20		2		33

		25		1		Open and operating Vision Theater		0		0		0		1		32		1		34

		26		18		Establish Neighborhood Watch		0		0		0		9		20		4		33



&CMost #3 Votes



Top and bottom 10 by 5

		#		Number		Most frequent high scoring - desirable		1		2		3		4		5		N/O		Total

		1		1		Open and operating Vision Theater		0		0		0		1		32		1		34

		2		2		Arts Library or Museum		0		1		6		4		22		1		34

		3		10		More cultural and arts programs and events		0		0		3		8		22				33

		4		23		Art Association to control graffiti		0		0		5		6		22				33

		5		21		Get more help for the homeless		2		0		2		8		21				33

		6		18		Establish Neighborhood Watch		0		0		0		9		20		4		33

		7		24		Increase people’s efforts to clean up, add trash cans		0		0		1		10		20		2		33

		8		20		Bathrooms - open and more of them, operating safely		0		3		2		9		19				33

		9		3		An infrastructure that supports artists		0		1		6		8		18		1		34

		10		17		Aggressively pursue businesses that complement Village		1		2		3		8		17		2		33

		11		4		Foster connectivity with Crenshaw and the region		0		0		3		9		15		6		33

		12		6		Shuttle from Mall/Crenshaw to Leimert Park		1		4		4		8		15		1		33

		13		7		Leimert Park station on Crenshaw light rail line		1		1		5		8		15		3		33

		14		9		Marketing: transit-advertising, web kiosk, viral ads		1		5		7		4		15		1		33

		15		16		Establish National Landmark status		3		1		3		10		15		1		33

		16		25		Historic Preservation Overlay Zone in business district		4		1		3		8		14		2		32

		17		13		Business leader training		2		0		9		6		13		3		33

		18		12		Increase the village’s parking capacity		1		2		5		13		12				33

		19		15		Maintain consistent business hours		1		0		2		13		12		5		33

		20		26		Expand Farmer’s Market		3		1		9		8		12				33

		21		5		Foot-paths from Mall/Crenshaw to Leimert Park		4		3		5		9		11		1		33

		22		19		Artists’ housing as a security measure		2		2		6		8		10		5		33

		23		8		Street closures for more pedestrian environment		2		4		12		4		9		2		33

		24		11		Develop more physical commercial spaces		2		0		10		9		9		3		33

		25		22		Mural Project		2		3		6		9		9		4		33

		26		14		Wifi cloud		1		4		4		4		7		13		33



&CMost #5 Votes



Most disliked

		#		Number		Most frequent low scoring - most strongly not desired		1		2		3		4		5		N/O		Total

		1		5		Foot-paths from Mall/Crenshaw to Leimert Park		4		3		5		9		11		1		33

		2		25		Historic Preservation Overlay Zone in business district		4		1		3		8		14		2		32

		3		16		Establish National Landmark status		3		1		3		10		15		1		33

		4		26		Expand Farmer’s Market		3		1		9		8		12				33

		5		8		Street closures for more pedestrian environment		2		4		12		4		9		2		33

		6		11		Develop more physical commercial spaces		2		0		10		9		9		3		33

		7		13		Business leader training		2		0		9		6		13		3		33

		8		19		Artists’ housing as a security measure		2		2		6		8		10		5		33

		9		21		Get more help for the homeless		2		0		2		8		21				33

		10		22		Mural Project		2		3		6		9		9		4		33

		11		6		Shuttle from Mall/Crenshaw to Leimert Park		1		4		4		8		15		1		33

		12		7		Leimert Park station on Crenshaw light rail line		1		1		5		8		15		3		33

		13		9		Marketing: transit-advertising, web kiosk, viral ads		1		5		7		4		15		1		33

		14		12		Increase the village’s parking capacity		1		2		5		13		12				33

		15		14		Wifi cloud		1		4		4		4		7		13		33

		16		15		Maintain consistent business hours		1		0		2		13		12		5		33

		17		17		Aggressively pursue businesses that complement Village		1		2		3		8		17		2		33

		18		1		Open and operating Vision Theater		0		0		0		1		32		1		34

		19		2		Arts Library or Museum		0		1		6		4		22		1		34

		20		3		An infrastructure that supports artists		0		1		6		8		18		1		34

		21		4		Foster connectivity with Crenshaw and the region		0		0		3		9		15		6		33

		22		10		More cultural and arts programs and events		0		0		3		8		22				33

		23		18		Establish Neighborhood Watch		0		0		0		9		20		4		33

		24		20		Bathrooms - open and more of them, operating safely		0		3		2		9		19				33

		25		23		Art Association to control graffiti		0		0		5		6		22				33

		26		24		Increase people’s efforts to clean up, add trash cans		0		0		1		10		20		2		33



&CMost #1 Votes




