Economic and Business Development / Communications and Technology
Leimert Park Village

Visioning Process – Notes from 3.10.07

	Priority 
	Impact 
	How

	1) Increased Foot Traffic 
	· Increased revenue

	· Create a buzz about Leimert Park 

· Marketing (videos, viral ads, etc)

· Close pedestrian-oriented street 

· Transit advertising 

· Wi-Fi 

· Attract strong anchor 

· Programs/planned events 



	1) Diversity of Businesses/ Increased Capacity 
	· More jobs 
· Increased foot traffic 
	· Marketing plan 

	2) Guide land use
	· Maintain character of the village


	· Land Trust 
· Crenshaw specific plan, Crenshaw CAC, South Area planning 

	4) Foster Connectivity:                  Leimert Park– Crenshaw – Broader Region                           
	· Diversity of patrons 
	· Transit center at Crenshaw and Leimert 

· Dash

· Stop on Crenshaw Line (assuming completion)

· Create a buzz about Leimert Park 

· Marketing (videos, viral ads, etc) 

· Web kiosk and conferencing 

· Signage, foot path shuttle 

	5) Establish Leimert Park as tourist destination  
	· Increased revenue

· More jobs 

· Increased foot traffic

· Maintain character of the village

· Diversity of patrons
	


Cultural Identity and Civic Institutions

Leimert Park Village

Visioning Process – Notes from 3.10.07

	Priority 
	Impact 
	How

	1) An Operating (New)Vision, (Re) Vision / Vision Institution 

· Open 

· Number of theatrical productions for all groups, youth and adults 
	· Anchor

· Increased foot traffic from spill over 
· Vibrancy 
	· Currently an idea without a home building as yet (like a church holding services in a rented hall until it’s housed) 
· Combine what is already been put together: Sankofa, Vision Theatre Project 

· Disparate groups need to come together to work on one goal: a working theatre 

· Need an organized entity which can/will connect with separate groups 

· Need committed, professionals on the task 

· Funding (council funds) for operator and make connections with other organizations 

	2) Educational Entity: Arts Library, and or Museum (similar to Harlem’s Schomberg Research Center)
	· Multi-use, multi-cultural  
	· The only way we see this revitalized civic institution is to put this in conjunction with operating educational entities and existing interested civic groups: churches, schools, Urban League, etc. 


Physical Appearance and Preservation 

Leimert Park Village

Visioning Process – Notes from 3.10.07
	Priority 
	Positive Impact 
	Negative Impact 
	How

	1) HPOZ (?) and control of future stakes 
	· Control of appearances and zone (art) 

· Cost – funding, grants, programs 
	· Conflict with owners 

· Cost & limitations 

· Cost – unrealistic values rate regulated codes  
	Short Term 

· CRA Specific plan
· Engage community in active campaign 

· HPOZ

· Involve small businesses more, need contact with true owners: campaign is active (?)

· Economic investment dome of Leimert – from celebrities, etc. 
Long Term

·  Identify concerned groups 

· The people 

· Patrons 

· Residents 

· Artists 

· Business People 

· Product 

· Services 

· Prop owners

· City 

· Private

· Personal 

· Space assessment 

· Investment (city, corporate, private) 

· Open the vision (immediately temporarily) 



	2) Blocking off the street archway (Crenshaw I, Degnan II) 
	· Foot traffic during business hours /appearance 

· Village atmosphere

· Business owners booths

· Poet, arts, music ect. 
	· Conflict with businesses (?)

· Delivery/limited access 
	· 

	3) Expansion of Farmer’s Market 
	· Market campaign for branding identity  

· Advertise 

· Rates contract for those that can pay less but will contract for longer periods of time 
· Artists, music per 

· Move/signage 
	· Move (space/visibility) 

· Products/ in stores, competition with businesses  
	· 

	4) Physical Appearance (existing) 
	· Art association graffiti clear

· Mural project 

· People’s effort
· Clean up trash cans

· FSP 
	
	· 

	5) Securing and Maintenance 
	· Contact existing agencies/security 

· Bathrooms 

· Cops

· Neighborhood watch

· Artists housing as a security measure 
	· Cost

· Taxing businesses 

·  Homeless – mental health       department/ smart teams   
	


Notes from Q & A

City Representatives

· Ken Bernstein (Historical Preservation Overlay Zone expert) 

· Faisal Roble (City Planning Dept: South LA)

· David Denton (architect hired by the CRA) 

Ken Bernstein 

· Good to hear community talking about preservation 

· HPOZ progress in past 

· Challenges

· Opposition from property owners

· Benefits 

· Exterior alterations, shape change 

· Need for info about what HPOZ review process requires

· Have 21 residential HPOZs

· Hyland Park commercial HPOZ

· Need to involve commercial property owners if HPOZ desired in commercial area

· Physical vs. cultural preservation – two separate polities needed  

Faisal Roble 

· Specific plan updated every ten years

· Currently Leimert Park is a pedestrian overlay 

· No unplanned aggressive development

· Ex: 45 foot landscaping 

· More focus groups are possible 

· Planning Dept is not only writing community plan but also listening to community concerns (like safety) and incorporating this into the plan (Faisal Roble) 

· Pedestrian overlay already exists (not the same as HPOZ)  

· CRA is the only dept that manages development projects 

· City can build parking structure in current lots  

· Specific plan can be amended but this must be requested. Faisal will look into this. 

· African Village – possible to put this language into the community plan  

· Possible to create archway – Faisal will push for this 

· Leimert Park may or may not qualify for HPOZ – should have Ken come back to discuss this further and determine if this is best 

· Should place specific language in specific plan in order to keep artistic, Afro community vibe  

· All plans have a combined impact  

· Specific plan, HPOZ, redevelopment plan, etc. 

· Enough regulation in place 

· Landscape, façade, environment, regs, higher now 

· New construction and renovation not addressed 

· Ex: historical not addressed 

· Depends on community goals if HPOZ a good 

· HPOZ adds oversight on exterior of buildings and creates another layer of review 

· Can be cumbersome, but it could also ID buildings to be protected 

· Could amend specific plan to include historic preservation requirements 

· Existing process assures art deco facade 

· Could increase design guidelines 

David Denton 

· 2 years of meetings – there have been lots of agreement so now more specifics are needed in order to move the process forward 
· Street closures Monday through Friday are difficult (good if activity is increased); street closure on Sat may be best 

· One question not addressed is the role of the city parking lots – they could serve as a catalyst or the “buzz” to bring more traffic to Leimert  

· May need more parking lots for increased number of people (especially with theater) – current lots are insufficient
· Community contest to propose ideas for parking lots could be a good idea but it would be very difficult to get money and make into a reality  

· Much greater need for parking once development occurs (theatre, etc) in both lots 
· CRA looks at cultural, residential and commercial development – but must develop with revenue in mind  

· Visual drawings can be created by the CRA 

· CRA works with community to make changes to façade of buildings – very important  

· Entire idea about CRA development is to bring more money back into the community 

· Community must negotiate with CRA about what community will get for development  
· Development depends on what the market wants (housing or retail or anything else)  

Community Comments: 

· 1% of development goes back to arts through CRA – this is a different pool than the Cultural Affairs budget (Karen Mac) 

· Tourism should be brought here by bus, no hotel here 

· Business must be open and security won’t be a problem (Lynnea- community) 

· Plans have been written many times – we need to work toward implementation (Tore) 

· Village should be African – support historic overlay (Tore) 

· Vote may be better than contest (Jan) 

· HPOZ can help facilitate development, does not get in the way – no need for tension (Kevin F)

· May need an association to oversee covenants, codes, restrictions (community comment) 

