Business Environment / Economic Development / Communications

Leimert Park Village

Visioning Process – notes from 3.3.07


General Goals – Brainstorm (Technology)

· Improved technical environment

· Effort to create small business university (computer technology i.e. customer service)

· Newsletter from Business Improvement District (BID)

· Desire for community brochure & map of businesses 

· Need unity for when businesses open

· WIFI

· Leimert Park Village website

· Leimert Park unity committee 

1) What’s new; 2) Links to local businesses; 3) Unity Community

· Electronic billboards – improved communication, internal messages outside 24/7 (for those without computers)

· Have newsletter on website

· Revise and update map of local businesses

· Brochure of businesses by street

· Devise a plan so businesses without computers inclusive

· Clarify village identify


General Goals – Brainstorm (Business Development)

· Develop more foot traffic by improved technical efforts

· Increase capacity of businesses to compete

· Connectivity with mall, region as a whole
· Retain small village feel with Afro-American owned small businesses – don't want to replicate Larchmont Village's corporate feel

· Unity for businesses to open on time & courtesy 

· Community needs can also be served on Crenshaw Blvd and Marlton Square

· Get property owners to strategize

Specific Goals

· More behinds in seats

· Better communication among business / residents

· Dash like bus for the village (frequency)

· Desirable walking distance between mall and village by controlling environment (land ownership)

· Land trust for village to control land use (local owners with shared vision)

· Coro involvement with local computer seminars (Jai – Microsoft)

Priorities

· Village isolated – how to improve visibility / accessibility of area
· Electronic signboard. Locations: SW corner of King & Crenshaw, SE Corner of 43rd & Degnan, intersection of Leimert & Crenshaw

· Signage around proposed Crenshaw light rail line

· Signage in mall

· Development of land trust of property owners

· Use trust to buy other land – device for collective ownership

· Control over mix of businesses

· Local outreach effort to determine what would work in Leimert Park Village

· Focus Leimert Park Village as tourist destination

Summary

· Overall goal - MORE FOOT TRAFFIC

1) Advertise – map, website, street signage

2) Increase capacity of businesses to compete

· Training

· Technological infrastructure strengthen

· Intra-village communication tools

3) Establish Leimert Park Village as a tourist destination

· Define audience

· Clarify identity as a hub for African American music and culture

· Promote using appropriate channels

4) Control Land Use

· Recommend flexibility for business properties in HPOZ process

· Identify sources of funding – public / private – to support land use in line with vision

· Create a land trust
5) Foster connectivity between Leimert Park and Crenshaw and Leimert Park and the broader region
· Transportation – shuttle / DASH

· Signage

· Marketing Strategies


Positive Impacts:


1) Specific plan committee, 


2) HPOZ, 


3) Community preservation, 


4) Identify funding for projects - outside funding sources & private.


Negative impacts:  

1) Negative to community by having too much paperwork. 

2) Scares developers. 

3) Cripple development by HPOZ, 

Cultural Identify / Civic Institutions

Leimert Park Village

Visioning Process – notes from 3.3.07


General Goals - Brainstorm

· Schomberg West – Research Center, Library, Artifacts, Archive of Black History

· Benefit children – education, centers, play (?) in Leimert Park

· Leimert Park Library

· Usage of Park

· Free art, dance, music for children

· Organize all civic groups under one umbrella “don’t reinvent wheel”

· “Apollo West” – Education Academies

· Radio Station

· Parking – multi-level

· Revive empty club on Crenshaw / 43rd
· African American music museum

· Corner of 43rd and Degnan (cleaners) – redevelopment

· Parking Structure (challenge)

· Need potential affiliates to help teach arts to the children (city entities) and other resources

· Link w/ “community” radio station

· Outreach – educate public


Specific Goals

· Develop partnerships / affiliates “How” to support existing, struggling orgs

· The Vision Theatre (main focus point w/in Leimert Park) having redeveloped rooms for music, art, education) Build on to the theatre

· Connection with the youth

· Safe area

· To be a City Priority


Priorities

· Revive Vision Theatre

· Historical Landmark

· “Schomberg West”


Benefits

· Defines a positive and peaceful cultural / art identity for community members of all ages

· Fusing cultural and commercial

· Increasing foot traffic

· Bring diverse community entities together and becomes a hub that builds bridges between churches, schools, businesses, ARTS.

Difficulties / Obstacles

· Funds (money)

· Understanding the political obstacles regarding the revival of The Vision Theatre

· Roles of city’s responsibilities and community member’s responsibilities NOT IDENTIFIED

· Parking

· LACK OF EDUCATION


Questions

· Contents of the expansion???

· What’s holding up LA City’s process with Theatre

· How can a citizen body expedite process?

Physical Appearance / Preservation

Leimert Park Village

Visioning Process – notes from 3.3.07


General Goals - Brainstorm

· 2.5 stories high (reduce regulations down from 4 stories)

· Architectural integrity (ie new construction = same vision)

· Block street (43rd place / Degnan)

· Expand Farmer’s Market – music, art

· Explore money for cleaning the streets after events ($ city)

· Homelessness

· Increase maintenance

· Increase number of restrooms

· Increased activity

· Landscaping (USC Study)

· Low / Small commercial -  low commercial, high entreprenures

· Quality eateries

· Restrooms in park open – safety?

· Security patrol – private (increased control) and public

· Trash cans

· Village atmosphere – low density


Overall goal – increasing activity to increase economic viability


1) Strategy #1 - Block Street

· Get Access to USC Plan

· Street booths & stage

· Trashcans & cleaning

· Expand Farmers Market, add artists and entertainers

· Check city resources for cleaning 

· Restrictive zoning for art community

· Gun Shop (?)

· Access USC Study for the landscaping, for public art and murals


2) Structural Scale Preservation

· Small-scale shops – consistent occupancy

· Alternatives for vacant space

· Homeless

· 2nd story artists lofts – restrict use “artist”

· Architectural integrity

· Regulate billboards – remove existing / regulate

· 2.5 height limitation

· Security / Lighting – public / private

· Parks Department / landscaping

· Additional restrooms (existing open)


Positive impacts: 1) Impact on merchants / structures, 2) Physical appearance


Questions:

· Contact investment community – campaign

· Parking lots needed

