LEIMERT PARK VISIONING PROCESS

DORSEY HIGH SCHOOL AUDITORIUM

February 24, 2007

10:00am – 2:00pm

Mind-Mapping Results

The Process that Brought us here...

1. The condition is that the village special

2. There is currently no written version for the Village’s development

3. The CRA hired an architect through an RFP process. The architect…

· Met with the CAC at 2 Meetings to get input

· Distributed 300 Questionnaires at the DWP

· Carried out a number of one-on-one interviews

4. The architect presented a rendering (picture)at Audubon Middle School

· The response was that there had not been adequate community input

· This concern led to the development of » Save Leimert » 

5. The architect and others met with focus groups in area homes

· Approximately 20 focus groups were conducted

· Also identified as no inclusive

6. Community Members identified not inclusive process

7. Hired Independent Consultant to Convene Community

· Meets and helps plans develop



COMMUNITY MEMBER LIKES:
· Neighborhood

· Sense of unity

· Merchant solidarity

· Creative vision (i.e. World Stage)

· Artists in residence

· Opportunity abounds

· Appreciate park, water fountain

· Closeness of village

· Safety of children

· Sunday music in park

· Place to observe culture

· Ambience of culture

· Like urns and parking

· Location close to mall and Magic Johnson Theater

· Spontaneity of neighborhood

· Center of Black art in L.A.

· Architectural integrity not to be compromised

· African

· Diversity of festivals

· Mix of old and young people

· Walking culture

· Sense of family

· Lack of corporate commercialization
· Burgeoning blues music Mecca
· Love sense of village feeling

· Can-Do Spirit (perseverance)

· Has potential

· Political interest for park improvement

· Cultural district

· Land of opportunity for concerned (?)

· Farmers’ market (needs more support)

· Business Improvement District (cont. to support)

· MLK Parade

· Dedicated volunteers

· Sense of community unity

· Vision Theatre (landmark)

· Diversity of investment

· Active block clubs

COMMUNITY MEMBERS DON’T LIKE:
· Landscaping loss at park

· Fear

· Lack of coordinated communication to impact economic development

· Lack of involvement Crenshaw High School, Audubon Middle School, and young folks in community

· Lack of foot traffic in village

· Lack of physical connection to commerce on Crenshaw (shuttle?)

· Signs

· Lack of physical path to commerce on Crenshaw 

· Holes in market…storefronts vacant for 16 years

· Storefronts being used for warehousing

· Dysfunctional marketplace (both sides of Degnan)

· Lack of patronizing area businesses by residents

· Lack of coordinated efforts to address area concerns

· Lack of brand identity of Leimert Park

· Lack of consistent business hours of merchants

· Missing nice food store (1st class meat, veggies)

· 3 dance schools have closed (why?)

· Lack of lighting on streets and alleys

· Lack of recognized brands to impact foot traffic

· High rents causing business to leave or not open

· No “wi-fi” that could increase technology for the area

· Don’t like gun shop

· Lack of Leimert Blvd. connection

COMMUNITY MEMBERS WANT:
· Security

· Branding campaign

· Bring in major business 

· “Big pocket” investors

· Trolley to and from Mall to Leimert Park

· Everyone to be active in Metro Line

· Crenshaw line: subway from Vernon to 39th
· Streets renamed to reflect ethnic diversity

· Central community directory 
· Maintain afro-centric-ness of area

· Electronic signboards for shops and merchants 24/7

· Institution that celebrates African-American culture (museum/”Schonberg West”)

· One-stop cultural, community, economic czar for area (conduit for receiving and dispersing information)

· Branding campaign for use on buses, airport, websites, outdoor advertising

· Larchmont Village, Los Feliz as a model for Leimert Park 

· Keep village atmosphere and safety

· Need space for artists, crafts-folk

· Needs organization land trust to protect Leimert

· “Right anchor” store without destroying vision

· Close streets so people could park and walk

· Have library that would manage a black cultural repository

· Lack of “community rooms” to meet (i.e. DWP)

· Mixed-use element condos, artists, retail space

· Community center (career tutoring, sports)

· Retreat on the subject of village redevelopment where leaders would go away to discuss this and determine a plan

COMMUNITY MEMBERS DON’T WANT:
· To lose architectural history

· New architecture that does not reflect current décor (Art-Deco)

· Don’t want to destroy commercial viability of existing business

· Leimert Park to become like Westwood Village

· Too many corporate entities to over-run area

· Commercial district changed into a housing development

· Sterile environment

· Don’t price residents out

· That stakeholders are invisible at planning meetings that involve city government

· Process to proceed without community input

COMMON THEMES

PHYSICAL APPEARANCE / PRESERVATION
COMMUNICATION / TECHNOLOGY
ECONOMIC/BUSINESS DEVELOPMENT

CULTURAL IDENTITY/CIVIC INSTITITUTIONS

Feb. 24th Vision Summary from Discussion by Theme Area

PHYSICAL/AESTHETIC CONCERNS

    Landscaping

    Maintaining community character

    Lighting

    Close streets for pedestrian traffic?

    Security

    Protection and promotion of period architecture

    Mixed-use developments (commercial at street level, residential above)

    Live/work developments (e.g., artists' lofts)

 

COMMUNICATION

    LP (Leimert Park) reps should make a point of attending all relevant municipal planning meetings

    Coordination of all info sources into one stream

    Wifi

    Electronic signage 24/7

    Advertisements/info about LP on Metro

    Planning retreats

    Directory/map of local merchants and services

 

BUSINESS ENVIRONMENT/ECONOMIC DEVELOPMENT

    Identification of possible investors

    Formation of non-profit corporation/land trust?

    Creation of better connection among various commercial areas - "Yellow Brick Road"

    Exploration of ways to increase foot traffic

    Shuttle/trolley/metro connections
BUSINESS ENVIRONMENT/ECONOMIC DEVELOPMENT CONTINUTED 

 Use of store fronts as store fronts, not storage

    Food store

    Restaurants

    Stress similarity to Larchmont, not Westwood

    Limited and judicious use of corporate, branded chains (e.g. Trader Joe's, Debbie Allan Dance) as 
anchors

    Gun shop moved?

CULTURAL IDENTITY

    Rename streets

    Reinforced sense of unity

    Afro-centric stores, musical events, artistic endeavors

    Festivals and parades

    Perseverance and enthusiastic volunteerism

    Support for artists and the artistic community

    Branding of LP

    Music in the park

 

CIVIC INSTITUTIONS

    Library

    African-American museum

    Sports facility

    Cultural center

    ***or a complex involving all/some of the above

    Farmers market

    World Stage

    Vision Theater

Panelists in Attendance:

· Kevin Fridlington, Save Leimert Park

· Curtis Fralin, Infinity Redevelopment

· Anna Apostolos, Los Angeles Neighborhood Initiative
· Megan Hunter, L.A. City Planning

· David Roberts, Council District 8

· Ben Caldwell, KAOS Network
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