WHY PEOPLE JOIN GROUPS & COMMITTEES

Keep these motivating factors in mind when creating a group experience

Shared Interests/Friendship

· We have something in common
· You understand who I am, my situation, what is important to me
· We have a connection, a camaraderie
· People you like in this situation (not necessarily your best friends)
Fun/Learning New Skills

· Just plain fun (planning committees can be fun)

· Relaxing, change of pace from hectic routine

· Stimulating, challenging, change of pace from boring routine

· Interesting, information that is important to you, feel proud of activity

· Shared enjoyment of activity 

 Support/ Belonging

· Belonging is a strong emotion!
· Trust, security
· Feel liked, accepted, can be myself
· Can feel free to give personal opinions, able to disagree, not feel judged
· Cliques exist, but are not overpowering
Decision Making/Problem Solving

· One of the most important qualities of a group

· Democratic values are basic to group process

· Cooperation, a give and take

· The group sets their own agenda

· Decision making promotes ownership

· Decision making promotes self esteem

· Programming in response to a clear goal 
· Ability of the group to change – Conflict is necessary and positive in long term groups

Recognition/Leadership

· Status – it is worth accepting responsibility

· Appreciation is shown

· Leaders are taught how to show appreciation to others

Self-Awareness (Personal Growth)

· Facilitated by the group

· Work on social skills

· New Experiences

Connection to Something Larger

· Sub groups are necessary

· Hierarchy is explained

· Connection to sub group allows us to feel a connection to the higher or larger group
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