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Coro New York Leadership Center

Immigrant Civic Leadership Program

City Finance Day Outline – AUGUST 13, 2009
Learning Outcomes

By the end of the City Finance Strategy Day, participants will:
1. Learn the major revenue sources and expenditures of the NYC budget

2. Gain an enhanced knowledge of the NYC budget decision making process, with a focus on key players who include the process

3. Learn about entry and pressure points of the NYC budget of particular interest to immigrant communities

4. Explore strategies and best practices for influencing the budget and accessing public funding, particularly given shrinking public funding in the current economic downturn.

Guiding Question
· What are our points of influence over the New York City Budget?

Focusing Questions
· What political, economic, social factors shape budget decisions?

· What strategies have individuals and groups utilized to get their priorities reflected in the NYC budget?

· Who are the key players that determine the City budget and its allocation? 

· What are the interests of these key players?

· What are the entry points (formal and informal) to access and shape the budget?

· How do agencies, organizations, and individual advocates leverage funding for immigrant services in the NYC budget?

· How is the budget process affected by the current economic downturn in NYC and state?

City Finance Day Agenda
8:45-9:00 am


Breakfast, mingling

9:00-9:10am


Goals and Agenda for the Day

9:10-9:30am


Construct Your Own Influence Map of the NYC Budget Process

9:30 am


New York City Budget Overview

10:30-11:15 am

Interview Preparation  

11:15-11:45 am

Travel to interview site
12:00 pm-1:00 pm 

Interview #1 

1:00-2:00 pm


Debrief interview, lunch, prepare for next interview
2:30-3:30 pm


Interview #2

3:30-4:30 pm


Travel back to Coro New York Leadership Center
4:30-6:00 pm


Debrief
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