c CoRO NEW YORK LEADERSHIP CENTER

LEADERSHIP NEW YORK CLASS 23

CALENDAR

2011-2012

SESSION

Program Orientation

Opening Retreat 1 (out of NYC)

Coro-nect Evening 1 — Leadership Styles

Issue Day 1 - Finances of New York City (staff)

Retreat 2 — Adaptive Leadership, Peer Consultancies

Issue Day 2 - Economic Development & Housing
Coro-nect Evening 2 — Sector Styles

Issue Day 3 - Public Health & Social Services
Issue Day 4 - Criminal Justice & Public Safety
Retreat 3 — Power & Privilege, Peer Consultancies
Issue Day 5 — Public Arts & Culture

Issue Day 6 - Education
Retreat 4 — Communication, Peer Consultancies

Issue Day 7 - International City
Coro-nect Evening 3 — The Coro Community

Issue Day 8 - Infrastructure & Environment

Closing Retreat 5 - Combining the Elements, Next Steps

Closing Celebration

Alumni Activity — LNY 2013 Recruitment & Selection

DATE
September 21

October 9-11

October 26

November 16

December 10
December 14
January 4

January 11
February 1
February 11
February 29

March 14
March 24

April 4
April 25

May 2

May 23

June-August

DAY
Wednesday

Sunday —
Tuesday

Wednesday

Wednesday
Saturday
Wednesday
Wednesday

Wednesday
Wednesday

Saturday
Wednesday

Wednesday
Saturday

Wednesday
Wednesday

Wednesday

Wednesday

TBD

TIME
1-5pm

10am Sun —
6pm Tues

6pm-8:30pm
9am-5pm
10am-5pm
9am-5pm
6pm-8:30pm
9am-5pm
9am-5pm
10am-5pm
9am-5pm
9am-5pm
10am-5pm
9am-5pm
6pm-8:30pm

9am-5pm

10am-5pm
6pm-8:30pm

TBD

Each participant is allowed 4 absences for the entire program. Being late or leaving early 4 times counts as
1 absence. Please call and/or e-mail Maya Lampson regarding any absence, lateness or early departure
prior to the program session if your conflict is known or by 8:00am on the day of a program session.
Note-The Program Orientation and Opening Retreat are required.



CorRO NEW YORK LEADERSHIP CENTER
LEADERSHIP NEW YORK CLASS 23

CALENDAR 2011-2012

OPENING SESSION
e Program Orientation (September 21)

5 RETREATS
e Opening Retreat 1 (October 9-11) — out of NYC
Retreat 2 (December 10)
Retreat 3 (February 11)
Retreat 4 (March 24)
Closing Retreat 5 and Closing Celebration (May 23)

8 ISSUE DAYS

e Finances of New York City (November 16)
Economic Development & Housing (December 14)
Public Health & Social Services (January 11)
Criminal Justice & Public Safety (February 1)
Public Arts & Culture (February 29)
Education (March 14)
International City (April 4)
Infrastructure & Environment (May 2)

3 Coro-nect Evenings
e QOctober 26
e January 4
e April 25

Notes

e The Program Orientation, Opening Retreat and Closing Session are required. Full
attendance is expected at every session.

e Issue Day teams meet at least three times with Coro staff during working hours (and
separately often as necessary) for preparation, planning and debrief of their event.

e Sessions usually begin with a half-hour sign-in period starting at 8:30am.

e Upon completion of the Orientation and Opening Retreat, participants may attend any
Coro New York Leadership Center events organized by alumni or across programs.




