[image: image1.emf][image: image2.jpg]gte ch




Partnering With


[image: image4.png]transform.
CORO CENTER FOR CIVIC LEADERSHIP 33 TERMINAL WAY, SUITE 429A PITTSBURGH, PA 15219 // T 412.201.5772 F 412.201.0672
WWW.PITTSBURGH.CORO.0RG




Invitation to Participants
Table of Contents
3Program Overview


4Mentoring Partners


4Green-Economy Partners


5About Coro Pittsburgh


5Program Design


6Program Timeline


6Opportunities


7Responsibilities


8Process for Recruiting


9Guidelines Used to Select Candidates


9Contact




Program Overview
Do you live in the Hill District or Uptown?

Are you an emerging leader in your neighborhood?
Could you turn a green revolution into community revitalization?

Then read this:
The Coro Center for Civic Leadership (Coro Pittsburgh) is seeking 18–30-year-olds from the Hill and Uptown to participate in a new initiative called Next Leaders for Green Communities. This part-time leadership-development program has two aims:

· Providing training and mentorship for the next generation of Hill and Uptown leaders
· Assisting Next and established leaders in exploring how the green economy can support community development in the Hill and Uptown
Next Generation The first goal of Next Leaders for Green Communities is to support a leadership-succession plan that both provides you with training and connects you to established leaders through mentoring relationships. Coro Pittsburgh will facilitate the leadership-development training, helping you to hone skills in communication, meeting management, group consensus, project planning, and convening & facilitating community meetings. The curriculum is highly experiential, and you will be continuously applying and reflecting upon your practices as you work with your mentors to understand community concerns and to mobilize for action. Community-based organizations in the Hill and Uptown will identify promising candidates for the program and then serve as their mentors. These mentoring relationships will, in turn, provide the foundation for a leadership succession plan.
Green Economy and Community Development The second goal of the program is to help you and established leaders examine ways that the green economy can support community development in the Hill and Uptown. Environmentalism all too often has spoken only of deep forests and open seas, but a new movement is growing in cities among people of color with a focus on green jobs strong enough to lift people out of poverty. These jobs—in fields such as recycling, landscaping, and energy-efficient construction—have the potential to replace the living-wage blue-collar jobs of the steel era and to fuel community revitalization. Weatherizing older buildings or turning vacant lots into green developments, for example, can not only create work for local residents but also reverse community blight. Low-income urban neighborhoods have an opportunity to channel the green revolution toward community empowerment, but leadership is essential and urgent.
Mentoring Partners

Because leadership from within the community is imperative, Coro Pittsburgh is seeking to develop partnerships with individuals and a wide range of organizations, including:
· Community-development organizations
· Social-service agencies

· Churches and other faith-based organizations

· Educational institutions

· Businesses

The following is a selected list of individuals and organizations already committed to participation in the program:

· Rev. Jason Barr—Macedonia Baptist Church

· William O. Generett—Pittsburgh Central Keystone Innovation Zone

· Rev. Glenn Grayson—Wesley Center AME Zion Church
· Hon. R. Daniel Lavelle—Pittsburgh City Council, District 6

· Lois Mufuka Martin—Bethlehem Haven

· Marimba Milliones—Hill District Community Development Corporation

· Rev. Johnnie Monroe—Schenley Heights Community Development Center

· Carl Redwood—Hill District Consensus Group

· Steve Schillo—Duquesne University

· Greg Spencer—Hill House Association

· Hon. Jake Wheatley—Pennsylvania House of Representatives, District 19
Green-Economy Partners

GTECH Strategies is the lead green-economy partner for the Next program and will be responsible for coordinating all aspects of learning about the green economy, including the participation of other green organizations for interviews, hands-on workshops, and strategic planning. GTECH is a Pittsburgh based non-profit dedicated to building community, reducing blight and growing the green economy.  Its mission is to reclaim vacancy and empower community through innovative green strategies.
About Coro Pittsburgh

Coro Pittsburgh was founded in 1999 to advance ethical and effective leaders who share a commitment to civic engagement. We are building a leadership pipeline to foster collaboration within and across Pittsburgh’s business, nonprofit, and government sectors. We envision an inclusive democracy in which people of different backgrounds, views, and sectors engage in their communities and work together constructively to improve the quality of life for all. We run a variety of full- and part-time programs, including the Citizens Leadership Initiative, which strengthens the leadership of low-income residents in combating poverty; Students Engaged in Leadership, which helps high-school students raise their voices in public school reform; and the South Hilltop initiative, which sparked a multi-neighborhood community-planning process. Coro Pittsburgh is lead by Sala Udin, who has served as president and CEO since 2006. 
Program Design
· A two-year program, lasting from 2010 through 2011
· Definitions:
· Participants
· You and other Next leaders (18–30-year-olds) from the Hill and Uptown who are nominated, apply, and commit to this two-year program

· Enrollment goal: 18
· Mentoring partners
· Established community leaders in the Hill and Uptown who provide mentorship to participants
· Stipends:
· Thanks to generous funding from the Richard King Mellon Foundation and the Pittsburgh Foundation, Coro Pittsburgh can provide this program at no cost to you or to mentoring partners
· You will receive a stipend of $300/month throughout your time in the program

· Focus of Year One (2010):

· Coro Pittsburgh and community leaders collaborate to recruit you, other participants, and mentoring partners
· Coro Pittsburgh provides leadership-development training for you
· Mentoring partners provide individual mentorship to you
· Coro Pittsburgh facilitates structured sessions with both you and established leaders in fostering effective mentorship and leadership succession

· GTECH coordinates sessions in which you, joined at times by your mentors, meet with green-economy partners to explore and mobilize resources around green initiatives that can assist community development
· Focus of Year Two (2011):
· Under the guidance of your mentors, you begin implementing green strategies for community development

· Green efforts begin to include strategies and plans, policies and legislation, and workforce & training initiatives
Program Timeline
· January–April 2010:
· Recruitment of mentoring partners and Next leaders

· May–December 2010:
· Leadership training and mentoring

· Exploration of the green economy and community development

· January–March 2011:
· Planning for green initiatives

· April–December 2011:
· Implementation and evaluation of green initiatives

Opportunities
· Receive a stipend of $300/month from May 2010 through December 2011

· Participate in leadership-development training at no cost to you
· Develop or sharpen a wide variety of transferable skills in areas such as:
· Communication

· Understanding leadership styles

· Meeting management

· Project planning

· Mapping and mobilizing community assets

· Convening and facilitating group meetings
· Build relationships with other participants and thereby create a unified cohort of next-generation leaders for the Hill and Uptown

· Work with and receive mentorship from established leaders within the community

· Receive in-kind support from mentoring partners (e.g., meeting space, office supplies, access to a computer)

· Learn about the green economy and community development by engaging a variety of the top green leaders within the city

· Practice convening and facilitating community meetings

· Take the lead in designing and implementing community-wide initiatives that utilize the green economy for community development
· Engage in community development in the Hill and Uptown at a time when Lower Hill development is intensifying and a community-wide plan is forming
· Position yourself to become one of the next generation of leaders for the Hill District and Uptown

Responsibilities
· Make a two-year commitment to the program

· Commit to the following during year one:

· Leadership-development training (total of 90 hrs.)

· May–September 2010: weekly 3-hr. sessions led by Coro Pittsburgh in partnership with GTECH Strategies
· October–December 2010: biweekly 3-hr. sessions led by Coro Pittsburgh in partnership with GTECH Strategies
· During leadership-development training, you will be expected to work several hours per week on related assignments, in addition to time spent in sessions
· Investing in a mentoring relationship with a mentoring partner
· Regular meetings with a mentor (frequency to be determined by you and your mentor, but expect about 2 hrs./month)
· Total time commitment during year one: 10 hours/week
· Commit to the following during year two:

· Extensive community engagement
· You meet regularly as a group to discuss and advance green strategies for community development (frequency will be set by you according to the demands of particular projects; expect several hours per week)

· You design and facilitate dialogue-to-action learning circles (4–5 meetings) and other community meetings to engage residents in spearheading green initiatives that support community development (expect several hours per meeting)
· You continue to meet regularly with your mentor and mentoring partner (expect about 2 hrs./month)
· Total time commitment during year two: 10 hours/week
Process for Recruiting
In collaboration with mentoring partners, Coro Pittsburgh is using two methods of recruitment:
· Method One: Mentoring partners nominate you
· Each mentoring partner will carefully consider and review a number of individuals, discuss the program with them, share promotional materials, and then nominate the one it wishes to sponsor
· Nominated candidates will fill out an application and send it to Coro Pittsburgh, which will then review all applications and make final selections
· If a mentoring partner is sufficiently large to mentor and provide in-kind support for two Next leaders, the agency may nominate two individuals
· Method Two: Coro Pittsburgh recruits you
· If a community organization wishes to serve as a partner but cannot identify an individual from its network to nominate, Coro Pittsburgh will pursue its own networks to recruit additional participants

· You will fill out an application and send it to Coro Pittsburgh, which will then review all applications and make final selections

· Coro Pittsburgh will help to match candidates with an appropriate mentoring partner
Guidelines Used to Select Candidates
· To be a candidate for this program, you must:
· Live in the Hill or Uptown and demonstrate your intention to remain in the community long-term

· Be 18 to 30 years old

· Demonstrate strong promise for becoming a leader in the community; for instance, you may:

· Serve on a committee, leadership team, or board within a community organization

· Have spearheaded community events or initiatives
· Have a strong work ethic and track record of perseverance, indicating the ability to complete this two-year program

· Indicate receptivity to a model of collaborative leadership, which emphasizes team building, constructive dialogue, and mobilizing community assets
· Show an openness to exploring how the green economy can be used for community development

· You are NOT required to:
· Have a certain level of education

· Meet any income requirements
Contact
Michael Sider-Rose, Coro Pittsburgh, 412-258-2672, msider-rose@coropittsburgh.org
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